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TQM 


in Action 


Briefing Conveyance Division at arecent employee’s 
meeting on the outline of their proposed automation 
systemis Pam Chesla, computer equipment analyst 
for IRM’s Branch of Computer Operations. TQM 
fosters efficiency through all means, including 
automation. 


State Director Ed Spang presents Ann 
Johnson, Chief of Calista Branch of Area 
Adjudication, a memento of the Azachorok 
signing ceremony. 


Recognizing improved efficiency and customer service is the 
purpose behind the Division of Conveyance Management’s 
INNOVATING FOR QUALITY award, here presented by DSD for 
Conveyances Wayne Boden to Calista Branch representative 
Rosaline Holland. 


CIRI/AHTNA Branch Chief Ramona Chinn briefs Division of 
Conveyance Management employees on her work as a member 
of the Streamlining Team, Land Transfer Streamlining Project. 
The draft report has now gone to the steering committee for 
review. 


On September 26 SD Spang signed the patent conveying 112,480 
acres to Azachorok Inc. for Mountain Village. Left to right: Felix 
Hess, Chairman of Azachorok Inc., SD Spang, and Johnny T. 
Hawk, President/CEO of Calista Corporation. 


All photos by Rob McWhorter. 
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The Life You Save... 


Mel D’Anza is alive because of a simple examination which is 
offered free to all BLM employees. When was the last time you had 
your blood pressure checked? 


by Danielle Allen 


Avisit with the federal health unit 
nurse probably changed Mel 
D’Anza’s destiny, if not his life. 

ingewaniary,. D Anza, .a 
warehouseman at the Campbell 
Tract, began experiencing shortness 
of breath. Ona whim he went to see 
Audrey Adams, a nurse who visits 
the Campbell Tract each Tuesday. 
He says, “I hadn't seen the nurse in 
several months. I wasn’t feeling 
good.” 

She took his blood pressure, 
which registered 148/98. Blood 
pressure readings should not 
normally exceed 140/90. After 
checking it a second time, his blood 
pressure showed a higher reading 
of 148/108. So at her urging, he 
made an appointment with his 
doctor, who immediately confined 
him to bed for two weeks. At the 
end of those two weeks, he had 
heart surgery to replace his defective 
aorta with a porcelain replica. 

D’Anzais alive because ofa simple 
examination which is offered free to 
all BLM employees. When was the 
last time you had your blood 
pressure checked? 

Having your blood pressure 
checked on a regular basis is one 
method of tracking your 
cardiovasular health. It’s called the 
silent killer because—unlike 
D’Anza’s case—most people with 
high blood pressure have no 
symptoms. 

Employees at the Campbell Tract 
can get their blood pressure checked 
on Tuesdays from 11:00 a.m. until 
12:00 p.m in the Procurement 
conference room. Adams says, “I 
take blood pressure readings, but I 
can do other screenings and tests 
with prior arrangement.” These 


Audrey Adams, a nurse from the Anchorage Federal Building's health unit, checks 
Mel D'Anza’s blood pressure. D'Anza now has regular blood pressure checks since 
Adams discovered his high blood pressure in January. As a result, D'Anza 
underwent heart surgery to replace a defective aorta. (photo by Danielle Allen) 


include diabetes and tuberculosis 
screening, vision tests, and tetanus 
inoculations. Flu vaccinations are 
offered when available. 

Currently, about nine of the 110 
employees at the Campbell Tract 
take advantage of the blood pressure 
readings. Adams would like those 
numbers to increase. She and 
Blanche Tinius, another nurse, 
operate the Health Unit on the fifth 
floor at the Anchorage Federal Office 
Building. BLM employees at the 
Federal Building can get their blood 
pressure taken in the afternoons, 
since mornings are usually devoted 


to physicals or Pap tests. Adams 
says theyrarely slip sick employees 
in between appointments to see the 
health unit doctor. Sick employees 
are usually referred to their own 
doctors. Adams cautions, “We aren't 
really here to treat illness, but to 
offer preventive medicine.” 

Hours of the health unit in the 
Federal Building are 8:00 am. to 
4:30 p.m. For more information on 
health unit services, call271-5178. 
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Volunteer Aids BLM Archaeology Work 


by Sharon Durgan Wilson 


How does a young high school 
graduate make a career decision 
that will affect the rest of her life? 
“Paleontology sounded interesting 
to me,” said Valerie Gaston, 18, 
“but what did I know about it?” 
Gaston’s mother, a former BLM 
employee, suggested that Valerie 
volunteer to work with BLM’s 
archaeology program in northern 
Alaska for the summer. 


properly when uncovering a site so 
I wouldn’t miss artifacts or damage 
them, and how to keep detailed 
records of my observations so they 
could be used by other researchers 
now and in the future,” Gaston 
said. She found and identified fire- 
cracked rocks, a fish jaw bone, and 
a vertebrae at the Atigun site. 

“We had almost a whole week of 
rain at the Mesa site, in the 


“It was a real thrill to know that I was handling 


tools that people had made thousands of years 


ago.” —vValerie Gaston 

“The BLM experience helped me 
realize that I really do like digging 
around in the dirt, searching for 
tiny artifacts that may help explain 
what the early people were doing 
and where and when they were 
doing it.” Valerie is now enrolled at 
the University of Alaska Fairbanks 
chatey "hekgehelals Amey seth ioye shy) 
anthropology. 

Gaston worked on three sites with 
BLM archeologists this summer. 
Basic training started at the Atigun 
site, inthe Brooks Range. “I learned 
basic terminology and 
identification, how to use a trowel 


TEDIOUS 

BUT FUN— 
Volunteer 
Valerie Gaston 
takes a well- 
deserved break 
from troweling 
through layers 
of soil to 
uncover stones 
and implements 
Jrom early 
hunters at the 
Atigun site in 
the Brooks 
Range. 


southeastern portion of the National 
Petroleum Reserve-Alaska,” Gaston 
said. “This site is on a high ridge 
with a view of a huge valley that 
thousands of caribou migrate 
through every year. It appears to 
have been a hunting station, a 
command post for hunters. I 
scraped off the surface of my 
assigned square with a trowel, and 
going down through layer after layer 
I noted the different textures of the 
dirt. I found a few chert flakes, 
which indicated that some early 
people had chipped _ stone 
implements around their campfire.” 


BLM archaeologists found a few 
projectile point bases, and a 
complete projectile point associated 
with a hearth. 

“There was charcoal and some 
burned bone fragments in the 
hearth site,” said Gaston. “And 
since no trees grow for hundreds of 
miles around, the question is, what 
did they burn?” Gaston explained 
that the Mesa site appears to be the 
only known site in northern Alaska 
that has multiple Carbon-14 dates 
ranging between 8000 to 9500 years 
B.P. (Before Present, classified as 
1950). 

In July, Gaston flew to the Batza 
Tena area in the interior of the 
state. In this area known as the 
“Trail of Obsidian,” some of the lava 
that had pushed up from 
underground fissures thousands of 
years ago had cooled under just the 
right conditions needed to create 
obsidian, a volcanic glass. 
Prehistoric people used the obsidian 
to fashion projectile points and other 
tools. 

“AS we surveyed the area, we 
walked a lot over really difficult 
terrain—ridge tops, muskeg 
swamps, tussocks—and I got bit so 
many times by black flies that one 
of my eyes swelled shut,” Gaston 
said. “But it was a great experience 
because we found so many flakes of 
obsidian, and so many sites where 
the people had worked with the 
obsidian. I could turn over moss 
and find flakes and broken projectile 
points tangled in the roots. It wasa 
real thrill to know that I was 
handling tools that people had made 
thousands of years ago.” 

“The summer was a great 
experience for me, and the BLM 
staff made sure I learned a lot,” 
Gaston said. “Most important to 
me, the experience confirmed that I 
have an interest in archaeology and 
related fields.” Gaston plans to 
volunteer again next summer. 


The Quest 
for the 
Automated 
Master Title 
Plat 


by Dennis Walworth 


Deep in the labyrinths of the 
Anchorage Federal Office Building, 
an obscure group of technical 
wizards adjusts the dials andtweaks 
the knobs of the machinery to 
develop the Automated Master Title 
Plat. 

The Automated Cartography Unit 
is one of three units within the Title 
and Land Status Section. The unit 
is made up of three cartographic 
technicians and one supervisor. 
This is the story of this unit and 
their quest for the Automated 
Master Title Plat. 

The Title and Land Status Section 
is responsible for maintaining the 
Bureau’s land status records for 
Alaska. The section maintains land 
owner-ship maps called Master Title 
Plats, Historical Indices and other 
products. The Automated 
Cartography Unit was added to the 
section in 1986 to develop a 
geographic information system, or 
GIS, for automating Master Title 
Plats. 


Cartographic technicianJack Frost views 
digitized data on a graphics terminal. 
(photos by Teresa McPherson) 


Left to right: Cartographic technicians Dominic Bernardo and Jack Frost and 
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supervisory carto tech Dennis Walworth demonstrate the hydrography digitizing 
process. By tracing specific map features with a digital puck, representative XY 
coordinates are electronically sent toa computer. This information then goes 
into a database to provide a graphic representation of unsurveyed lands. 


The unit currently consists of 
myself and three cartographic 
technicians: Jack Frost, Dominic 
Bernardo and Rick Douglas. 

In 1986 our unit produced the 
first prototype Automated Master 
Title Plat in the Bureau using a 
custom software system we call 
SLIME (our tongue-in-cheek 
response to MOSS, or Map Overlay 
Statistical System, the Bureau’s 
official GIS). SLIME stands for 
Subliminal Line Imaging and Map 
Extraction. 

For the past three years, our unit 
has worked on the Geographic 
Coordinate Data Base, or GCDB, to 
assist in developing a land survey 
data base. This will be used as a 
framework to relate land, mineral 
and resource information to 
positions on the earth’s surface. In 
Alaska this includes building an 
unsurveyed lands data base, and 
this has been our unit’s principal 
responsibility. 

Alaska is currently the only state 
collecting land status as part of a 
GCDB project. This is intended to 
facilitate the patent plan process by 
providing a graphic representation 
of unsurveyed land parcels in 
advance of survey. 


The Automated Cartography 
Unit’s future will likely involve 
integrating various LIS data bases 
to finally produce an Automated 
Master Title Plat showing land 
ownership in the state. This would 
be used by Bureau employees, other 
land management agencies and the 
public throughout Alaska. 
Eventually this data will be accessed 
by calling up the information on 
computer terminals and generating 
hard copy maps for land surveying 
and conveyance, as well as natural 
resource, fire suppression and land 
management decisions. 

So somewhere in the deep 
recesses of the Federal Building, 
machines continue to hum and beep 
as dedicated technicians adjust the 
dials and flip the switches, building 
the data bases that will one day 
make the Automated Master Title 
Plat a reality. 
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Toastmaster 
Conference Held 
in Fairbanks 


TELLERS OF THE TALLEST TALES—Toastmaster Eleazar 
Bill Baker of the Golden Heart Toastmasters Club congratulates 
Tall Tales winner May Dick, also of the Golden Heart Club. 
(photo by Sharon Durgan Wilson) 


‘issues. 


by Sharon Durgan Wilson 


Toastmasters in northern 
Alaska hosted the annual fall 
conference of the Yukon- 
Alaska Council of 
Toastmasters in Fairbanks for 
the first time in 22 years on 
September 14. Distinguished 
Toastmaster Ginger Kane, an International Director of 
Toastmasters organization, flew up from California for 


- the conference. 


Kobuk District Manager Helen Hankins, a 
toastmaster since 1980 and nowserving as Educational 
Lieutenant Governor of the Yukon-Alaska Council, 
chaired the event. Over 40 toastmasters from 
Fairbanks, Anchorage, Juneau, Delta/Fort Greeley, 
California, Manitoba, and Whitehorse and Mayo, Yukon 
Territory; attended the conference at BLM’s Fairbanks 
Office Building. They enjoyed workshops designed to 
sharpen skills in goal setting, listening and memory, 
club building and debate. Guest speaker Marcia 
Trainer, a professional story teller from the Fairbanks 
area, presented a very animated session on Techniques 
of Storytelling, an art being developed by several of the 
advanced toastmasters. 

The potluck lunch was topped off with a the Tall 
Tales contest, and the annual speech contest was 
conducted after the evening banquet. Toastmaster 
Mae Dick, Golden Heart Club, placed first in the 
speech contest. 

“The success of the conference was due to the efforts 
of several local toastmasters, most of whom are BLM 
employees,” Hankins said. “I’d like to give public 
recognition to Bill Baker, Connie Monroe, Nelda Garrett, 
Chris Pearson and retired BLMer Tula Belton. And 
there were many other toastmasters from the four 
clubs in northern Alaska who helped make this great 
learning experience a whole lot of fun.” 
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Tundra Tykes is One Year Old 


by Carol Sheldon 


The Tundra Tykes Federal Child 
Care Center, the first federally 
sponsored child care center in 
Alaska, celebrates its first birthday 
this month. Located near the 
Anchorage Federal Office Building 
at 545 E. 5th Avenue, the center 
operates from 6:00 a.m. to 6:00 
p.m., Monday through Friday, 
except for the ten federal holidays. 

BLM is one of twelve sponsoring 
agencies. Because of this, BLM 
employees who wish to enroll their 
children are in the first priority 
group for openings. Presently, 
openings exist in both the Preschool 
1 (30 to 42 months) and Preschool 
2 (42 months to 6 years) categories. 
A waiting list is currently 
maintained for infants (up to 1 year) 
and toddlers (1 year to 30 months). 

As of the end of July, 6 of the 58 
children enrolled in the center were 
children of BLM employees. Parents 
with preschool children (or planning 
for them) are encouraged to visit 
the center, observe activities first- 
hand, and address questions 


directly to the Tundra Tykes staff. 
Interested parties may also call 274- 
6464. 

Brochures about the center are 
available in the Human Resources 
office. Gary Reimer, BLM Personnel 
Officer, serves on the Board of 
Directors for Tundra Tykes as a 
representative for the sponsoring 
agencies. His role is to further 
assure that the center will be 
responsive to the needs of federal 
agencies and their employees. 
Reimer can be reached at 27 11-5043. 


Joanie Naef of ASO 
Docket helped kick off 
this year’s Combined 
Federal Campaign in 
the Anchorage Federal 
Office Building atrium on 
September 12. BLM’s 
goal this year is 
$35,000. A small 
sacrifice on your part 
could mean a large 
difference in someone’s 
life. Contact your 
keyworker to find out 
how you can help make 
a difference in the 1991 
Combined Federal 
Campaign. (photo by 
Jim Mroczek) 
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Kindergarten 
Cop forabay 


by Randy Tracy 


The Fairbanks Montessori School 
emphasizes a hands-on program of 
individual development from awide 
variety of sources—and that’s how 
I came to be “kindergarten cop” for 
a day. 

On September 23, I traveled over 
to the Montessori School with a box 
of animal skulls and fur samples 
from the lobby display of BLM’s 
Fairbanks Office Building. 

I was about to meet Ms. Delores 
Chamberlain’s class of fourteen 
exceptional preschoolers, ages 5 and 
6. Ihad been warned by the teaching 


HS 


BLM Ranger Randy Tracy of the Steese/White Mountains District with staff and students 


staff to expect some extraordinary 
children with quick minds and 
challenging questions. I wasn't 
disappointed. 

I set up my display and began to 
teach. My theme was Watchable 
Wildlife, with ahands-on approach. 
As I discussed the wildlife species 
these little people could expect to 
see on BLM public lands, they got to 
handle the animal skulls and furs. 

We discussed the importance of 
animal habitat, and the particular 
features each animal was equipped 
with to survive in its environment. 

We talked about bears, lynx, 
wolverines, wolves, snowshoe hare, 
and even a few dogs, cats and 
goldfish. 

What a day! Two hours and 
dozens of questions later, I packed 
my bags, collected some terrific 
hugs, and hit the trail. 


of the Fairbanks Montessori School. Tracy is frequently asked to conduct presentations for 
various groups, and when his law enforcement duties permit, enjoys outreach activities 


such as the one above. 
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